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Architecture creates culture. It can help clients generate 
money. It can change organizations. It can have a political 
impact. 

That is why One Architecture does much more than pro-
vide professional services and make beautiful projects. 
One perceives architecture as a broad term that surpasses 
scales, companies and culture. Architecture can change into 
planning, urbanism, interior, art and back to architecture 
again. 

One Architecture engages in the full complexity of today’s 
society and integrates design and process. Through an 
understanding and engagement of the deep structure of 
planning (stakeholder’s agendas, organizational aspects, 
technology and program), combined with design intelli-
gence, a diverse range of innovative projects is made.

One Architecture works in (international) teams and net-
works, together with different disciplines such as engineer-
ing, programming, costing but also graphic design and me-
dia in order to explore the potential and the feasibility of 
a project and to communicate it effectively.

One Architecture’s clients include Siemens, the Dutch Rail-
ways, the Netherlands Ministry of Infrastructure and the 
Environment, various French public-private development 
companies, local and regional governments, and housing 
corporations.

One’s founder and principal, Matthijs Bouw, publishes, ex-
hibits, teaches and lectures at such prestigious institutions 
as Yale University, Princeton University, Sci-Arc, the Venice 
Architecture Biennale and the Netherlands Architecture in-
stitute. In 2006, the Korean DD series published a mono-
graph of One Architecture’s work. A book on One’s recent 
projects and practice, Deventer by Matthew Stadler, has 
been published by NAI010-publishers.
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One Architecture and Urbanism is an award-winning 
Amsterdam and New York-based design and planning 
firm. Established in 1995, the firm is known for its unique 
approach in which financial, technical and organizational 
issues are addressed and resolved through design. A 
key area of One’s expertise is large-scale planning 
and infrastructure. Under the leadership of founding 
principal Matthijs Bouw, One has been instrumental in the 
development of complex, multi-actor, planning processes. 
In their studios, designers work together with engineers, 
policymakers, and local communities in order to explore 
possibilities and shape joint narratives.

In 2001, One Architecture developed and organized the 
Deltametropolis design studio for the Dutch Government 
Architect and the Ministry of Planning. In this studio, 
planners, scientists and designers worked together on 
speculative projects for the long-term development of the 
western part of the country. Bouw was the studio-master 
for ‘networks’ and for the integration phase of the Structure 
Vision Randstad 2040, the Government policy for its long-
term development. In addition to work at the largest scales, 
One has worked on a number of focused, concrete area-
development and architecture projects for multimodal hubs 
in the Netherlands and abroad, brownfield redevelopment 
as well as on the design of infrastructure such as bridges 
and tunnels.

In New York City, the office co-led the BIG Team that 
won the Rebuild by Design competition, securing over 
$500 million in CDBG-DR grants for the flood protection 
of Manhattan and the “Big U / Dryline” concept. 
In continued collaboration with BIG and a team of 
engineering consultants, One is currently working on the 
design development of the East Side and Lower Manhattan 
sections of coastal protection for New York City. In addition 
to this signature project, One is leading urban design 
efforts for coastal resiliency projects in Boston, in South 
America, and in the Philippines, as well as working with 
100 Resilient Cities to advise municipalities around the 
world on how to create long-term visions for their cities.

In the Netherlands, they co-curate the Buiksloterham 
Living Lab, a 600 acre brownfield redevelopment in 
Amsterdam-Noord based on the principles of the circular 
economy — therein also acting as investors for a small 
housing area. Currently, One is expanding on its expertise 
by working on “Smart City” digital infrastructures and 
water-management/resilience projects. The firm’s services 
range from feasibility studies to masterplanning, research, 
consultancy and executive work. 

^ In 2014, the American writer Matthew Stadler wrote the book Deventer, which 
describes the unique combination of project and process in the firm’s practice
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One Architecture uses design to help cities, 
regions and countries with their long term 
spatial and infrastructure planning. We are 
interested in process as much as in projects. 
 

One has learned how design can help simplify 
and smoothen complex puzzles, and, through 
that, to create space for others to engage 
in the city. One has extensive experience in 
designing the interrelationship between the 
city and its infrastructure, as well as between 
organizations, finances and territory. 


